Congregational Meeting Report October 22, 2006

At theconduson of the meeting hdd on Octobe 22, 2006the following motion was made
(Moved Beryl Watson. Seconded Nicole Desy) Orha we move forward with the Board®
recommendation of amalgamation talks with St JohnsStrawberry Hill United Church, Delta
BC.OThemotionwas carried.

This was made after thefollowing information was collected and shared.

Information Gathering

We first divided into five table groupsand consdered three statements. Theresults of each
table are as follows:

Table #1

What I like most about Royal Heights United Church: Comfort feel, atmogpheae
welcomes, friendly, caring people; Family feel; Mudc - choices, Dare to beinnovdive,
Indusveness, Acceptance; Children fee bdongng; Open doorrevolving - freedomto come
andgo

What makes me worry about Royal Heights United Church: Finances; Agingfacility;
Dwindling resources - people, money, bum out, tired; Community demographics change
Lay leadership; Not enoughfun-baance is askew; Fear of taking a leadership role and
discovering you have thewhole responsbility yourself.

What gives me hope about Royal Heights United Church: In our church family getting
throughthis difficulty; Moveforward and notlook back; Finanda worriesreach a
resolution; For amalgamation - sharing of people, resources, vison and developing a critical
mass; Become hedlthy

Table #2

What I like about Royal Heights United Church: Minister - spiritud, learning, teaching,
growth; Fellowship, community, friendliness, Handy to home; 10 am service time; Child
friendly (nursery); Musc issupeab

What makes me worry about Royal Heights United Church: Finances; Lack of
manpower/shrinking congregation; Where/why is there no choir; Maintenance of the
building; thethreat of cloang Royd Heights

What gives me hope about Royal Heights United Church: Convesationswith St. Johns
United Church; Combined worship services with St. Johns Exciting possibilities presented

by Earl; Our energy/resourcesexpertise; We are al still learning and open to learning; Only
God knows,

Table #3

What I like about Royal Heights United Church: Welcoming; Location - convenient;
People; Worship services; Caring - prayers, Mudc; User groups- building being used



What makes me worry about Royal Heights United Church: Finanda burden; Loss of
membership - why?, How to g&t new members; Building maintenance and upkeep; Lack of
commitment of volunteers, Communication; Burnout, Total community participaionin
paticular activities; WUCC folded - loss of income from activities; Wha is our future?
Where will we go? Solomon®@ Porch - what to do?

What gives me hope about Royal Heights United Church: This meetingis a start of
communication aboutthefuture; Children attending church; New youngfamilies;
Communication please(!

Table #4

What I like about Royal Heights United Church: The Nursery; Fellowship; Smaller
community; Bruce and Cheryl; Musc programme; The children; Coffeetime

What makes me worry about Royal Heights United Church: Declining Sundgy School
enrollment (induding Y outh programme); Empty pews, Givings Drain in energy - too few
people to do many jobs Lack of time to enjoy community dueto increased work load;
Burnout- people leaving; Physcal plans- church maintenance; Space for alternae users -
need to promote; Demographics of surrounding area - different cultures/religions

What gives me hope about Royal Heights United Church: The people; Theyoung
families; Communicationsbetween the churches; VBS patnership with SH; We own this
propety - gives usmany options

Table #5

What I like about Royal Heights United Church: Friendliness, fellowship; Ministry
paticularly Sunday School bengwith children and youth; The opeiness and the caring; The
suppot tha the congegation gives to each othe - when ailing or in need pastoral care;
Diversity of thecongregation - the spirit was there for usto hang together; GComing home
aganO- wondeful; Worship service with music and dramainduson;

What makes me worry about Royal Heights United Church: Not gaing to behere one
day

Not getting ahead; Money finances, people to dojobsas a complement to increasing
programmes and ability to carry through; The body of thecongregaionisthe church;
Rumour mill hasit that we are nat doing well - CBafe HavenQor yet thisis about United
Churches, Wondeing where are the people in thecommunity other than in the seasonsof
Christmas/Easter

What gives me hope about Royal Heights United Church: God is everything, That people
are still prepared to make the commitment to RHUC; Tha RHUC is always open to doing
whatever it takes; Thechildren and youth - questionsin learning GDn God we callQ The
inne core of people tha want to/who care to-make it work; Like a church family; Creative
stewards of this $2 million piece of property- we have the same as with all creation



Sharing of Information

A brief history of Royal Heights United Church was given

At theingigaion of theRev. Max Warren asmall group, tha induded Walter and
Myrtle Hawkins gahered on December 14,1958to investigate the formation of a
United Church. Barbra Cocker, with a Mission Suppott grant, did a survey of the
neghbouhood.May 10, 1959marked the congitution of the new congregdion
tha met at the Annieville School. A student minister Frank Baldodk served at that
time. In 1959portables were placed onthe current site tha was three acres.
During this startup time we were affiliated with Green Timbers United Church
until 1960.At thistime theRev. J.S. Clark was called to betheminister.

Rev. Grant Bracewell became the minister in 1963 In 1964aManse was
purchased for $14,629 and Bridgeview United Church became part of the Royd
Helghts congregaion. Dueto finanda conaernswe became atwo-point charge
with Oak AvenueUnited Church. AngusJack became the minister in 1966and
was followed by Berwyn Robetsin 1968.1n 19723 lots were sold for $18000.A
Christian Education wing was built.

Bob and Edith Baird came as ateam in 198Q During summer sanctuary
renovaionswe worshiped at Oak AvenueUnited Church in 1982.Two years later
we became a single point charge

The current sanctuary was completed in 1986and the old sanctuary was named
Solomon@ Porch. The Manse was sold in 1989for $123000

In 1995a meeting was called was called discuss the possibility of an
amalgamation with another congregation. Thirty-nine people attended, twelve
voted no, ten voted yes. The congegation then decided to ask for aminister
throughthe Settlement Process. Newly ordaned Nancy Tabot came and served
for nineyears. Rev. David Martyn joined usin 2005.

How the neighbourhood has changed

1.

When Royd Heights was started a survey was dore tha indicated tha 50% of the
peoplein thenaghbouhood,if they were to attend a church, it would bethe
United Church. Today, according to the censusdaa, that figureis now 8%. Total
number of Protestantsis 21%

In those days the strategy of the United Church wasto have a church every two
miles so people could walk to church. Today 1% of the popuktionindicates tha
walking isthar modeof trangortation.

Thereis now a high mobility in theneghbouhood Only 65% of the popuktion
was at the same address five years ago.

Our recent history of member loss, property status and finances

1.

We have had a continud member loss dueto desth, membersretiring and moving
out of theneghbouhood

2. Our buildingisin need of significant repair: roofs
3.

We have been opeaating onadeficit budge for anumber of years.



Three Directional Streams we have considered

1. Amalgamation/Courtship

a We spent thelast year in discussion with Oak Avenueand St. John®@aboutthe
future of the United Church in our area.

b. Thisyear thediscussionis continuing with St. John@. Oak Avenuearein the
process of an Intentional Interim Ministry which will take two years.

c. Wearethisyear planninganumbe of activities with St. Johns worship,
youth groupand Vacation Bible School during thenext 7 monthsto June
2007.This could be seen as a courtship in which we can determine if we could
live togeher. Hopdully by June2007or soone, Royd Heights and St Johns
can envison the possibility of starting the amalgamation process.

2. Dishanding/Palliative Care

a. If an amalgamation does notwork we could disband and assist members of
the congregation to find appropriate church homes.

b. Thiswill require aperiod of intentiond care/ This could be seen as Palliative
care.

3. Investigation of Propety Development

a. Weneed to ask if we are bang goodStewardsof the propaty we have. The

propety isworth aimog two milliondollars. Are we making gooduse of this?

In Search of Possibilities: The Future of Royal Heights

Finances as of Oct 13, 2006

Chequing AccountBalance $7,702
L ess outstanding cheques 7,630
Current Balance $72
Mutud FundBalance $4126
SP Funds(Restricted) $43976
2006 Budget Review
2006Budgé Income Egtimate $12,057
2006Budgé Expense Estimate $12312
2006Act Income (all sources) $11,000
Net Monthly Deficit ($ 1,000)

Assuming the current income stream remains unchanged the Mutud Fundwill
be exhauged by aboutJune30, 2007.

Any unforeseen expenses would deplete these fundssoone, shortening thelife
of RHUC.

Solomon@® Porch Funds

TheBoad is of theopinion tha a comprehensve plan for the future of RHUC mug be
developed and in place prior to congdeing theuse of these funds

To simply use thefundsto Geep the doors openQwithouta longterm plan would be unwise.



Themajor donoss have been approached and have removed therestrictions making the
fundsavailable for future identified needs

Questions Series #1

On order to keep the doors open with a shri nking revenuestream, what program(s) or
staff postionswould you eliminate/reduce?0

QNould you suppot the postion notto use the SP Fundsto offset ongoing monthly
deficitsuntl alongterm planisin placeC

GBiven the current state of the programs and the anticipated cosly physcal needs of
the building, would you be prepared to significantly increase your suppot of RHUC
to keep thedoas open?0

Have you conddered moving away or distancing yourself from RHUC during this
past year?0

What can bedoneto get you, the congegation, to recommit and re-energize dl tha
RHUC used to be? Would you be prepared to actively paticipae in this
revitalization process?0

If RHUC were to close dueto lack of fundshow would tha impact your life?0 )
Would you relocate to another United Church in the area or closer to your home?0

Asset Rich, Cash Poor
Buildings:

Thebuildingsand their maintenance are continuing to become an ever inareasing finandal
burden.

Previoudy identified, relatively immediate repairs required have been estimated @ $70000
Land:

TheBoad has engaged the services of Aplin & Martin ConaultantsLtd. A feasibility report
has been received to determinethe subdivision potential of theland.

Subdivision Options

Two (2) Lot Subdvision
Create oneResidentia ot at theN/E cormer of thesite.
Theremainde parcel would houge the church buildingsand parking lot.

Potential Sale Price of new Residential lot $275,000
Less est cogsto rezong subdiide, service, etc. 40,000
Less est interest chargeon servicing loan 3,000

Potential net profit from onelot subdivision $232000
Less previoudy identified maintenance items:

Staged or total rodf replacement $ 60,000
Gym exterior replacement $ 10,000
Demolition of SP to meet parking requirement $ 15000
Total maintenance cos estimate $ 85000



Theunencumbered fundsavailable woud be approximately $147000
Two Lot Subdivision
! Pro:

L eaves control of any future decisionsin thehandsof RHUC.

Would provide subgantial fundsin about16 D24 monthsto continueopeaating
RHUC.

Would providefunding for approximately 8 to 10years.
Would require asubgantial growth in Congregaion size, commitment, programs and
givings

! Con:

May require theinfuson of subdantial fundsif identified building maintenance items
are needed during the subdivision process. Could tha risk be managed?

If Congregaiond growth isnotachieved the church would probably fade away
before these new foundmonies were exhauded.

Questions re: 2 Lot Subdivision

QWould you suppot the use of this $147000to suppott and subsdize anticipated
continuing budge shortfalsat RHUC?0

o you think theinfuson of this money would hdp revitalize and grow the
congregaion, programs and finanda commitment or smply prolongthelife of RHUC
until thefundsare exhauged 20

o you think there may bea better use for these or other unrealized sources of fund0O
Eight (8) Lot Subdivision
Significant dollars will have to beinvested in order to reaize thefull potential of thesite.

To maximize thepotential of atotal site subdivison, planningwould have to bedone
which would require the closure of RHUC at afuture date.

Cod to create 8 Lot Subdvision
Aplin & Martin professional service fee estimate $33,400

Corporation of Delta fees/charges:

Rezoning application fee $ 1,550
Subdivisionfee $ 495
DCC fees $89832
Servicing connection cog estimate $64000
Curb/sidewalk estimate $10000
Est. cog to create afinished subdivision $197277
Add 15% contingency reserve $ 30,000
Add demo/removd cogs estimated at $50,000
Estimated cog to achieve lotsfor sale $277277



Projected Return on 8 Lots

Average Sale Price $300000
# Lots X 8
Gross Sade Price $2.400000
Less cod to service -300000
Estimated ROI $2,100000

Questions re: 8 Lot Subdivision
QWould you suppot proceeding with the 8 lot subdivision plan in the near future?O

QVould your suppot be conditiond on having aformal amalgamationin place prior to
proceeding with the subdivision application process?0

8 Lot Subdivision

! Pro:

Leaves control of many future decisionsin thehandsof RHUC.
Provides a certain flexibility onthetiming of any future decisions

Has the potential to generate subgantial dollars that would provide a myriad of oppotunities
to be pursued unde thedirection of the membe's and Board of RHUC.

I Con:
Has subgantial upfront or mid-project cogs to finance.
It would require a careful, respectful and consdered closure of RHUC at a near future date.

A Third Option
Sale of the propety (xsisO
Thereis areasonale demand for church propeties at thistime.
In its present state and condition the propaty may sell for $1.4M to $17M.
Theupfront expenses required to affect a sale would be minimal.
Thelarger cogs would bepad at thetime of sale.
Questionsre; xsisOsadle
QWould you suppot the outright sale of the propaty in thefuture?0
QWould your suppot be conditiond on having aformal amalgamationin place prior to
thesale or smply adecision to disband the congregaion?O

Some Final Questions
Os Royd Heights nearing the end of it natural life cycle?0

Ostheareawill andisit realistic to continueto opaate RHUC into thefuture?0



Are today® econonic pressures, changing demographics and the dwindling
congregaion signsthat it may betime to regroup reinvest and be a proactive patner in
thereinvention of the United Churchin North Delta?0

QVould you embrace anew direction ingtigated and suppotted by the members of RHUC
for ourselves and the greater United Church?0

QWha could bedonewith $2.0M?20
QWould you like to see Royd Heights legacy honaured and recognized within any new
incarnaion resulting from the proceeds generated by this Congregation?O

Directions, Decisions, Possibilities...E ensuring good Stewardship
Thingsto consder

QWould amalgamation be suppotted and viewed as a postive step into the future?0

QAre youindined to try to maintain our indegpendence, keeping the doa's open at any
cog?0

QWould you condder the sale of the propety @sisQes our resources are depleted 20

QWould you prefer to actively pursue anew future for the United Church in North
Delta?0

QWould you suppot either subdivision proposl 20
QWould you suppot induding St John®in our visioning process?0

Of RHUC were to close, howimpartant isit to you to honourthe May 10, 200950"
Anniversary?0

Wha could bedonewith $2.0M

To realize themaximum patential of the RHUC site, the church in it@ present form
would haveto clos.

Those presently worshipping at RHUC would have to find another church.

Thefriendly courtship/amalgamation talks presently undeway with St John@andthe
calenda of future shared Services appear to bepostive indicators tha amalgamation may
bepossibleif desired by both parties.

Assuming Amalgamation

One Possibility...
Gilmore Park United Model
A decisionwas madeto notthrow goodmoney after bad maintaining an aging church.
A new church and Seniors Residential building was planned and built onthesite.
During congruction the congregaion worshippeal at a neaghbourng church.

While subgantial debt was incurred, the church receives 50% of therevenuegenerated by
the Seniors complex in perpeuity.

The St John@site appears to offer this same potential.



If thevision of Gilmore Park is embraced, St John®could worship at RHUC during
condrudtion.

To respect thelegacy of RHUC and recognize theforesight, commitment and direction of
the Congregaion to this project, the new residence could be named CRoyal Heights
Houe.O

Thenew church may retain the name St John®in respect of ther willingness to
amalgamate.

Other spaces within the new complex could be named after our significant Solomon®
Porch donoss and congregants of significance to St John@and RHUC.

Considerations re: Redevelopment
Current tenant Lease obligaions

Timing of subdivision processis estimated to take 15 monthsfrom applicationto lot sales
and receipt of funds

Ensuring arespectful and thoughtul closng of RHUC recognizing the 50" Anniversary
in May 20009.

A Possible Timeline to consider

Ph 1 Applicationto Find Adopton July 2007 February 2008

Ph 2 Designto Subdvision Reg March 20080une2008

DCC charges pad during Ph 2 and would require careful finanaal planning.

Ph 3 Servicing and lot sales July 20095ep 20090rE. ?
Recommendations

Proceed with rezoning and subdivision application as soonas posible.

If amalgamation and closure occurs, plan a celebratory 50" Anniversary last service onor
aboutMay 10,2009at RHUC.

Advise existing tenants the buildingswould be available untl June30, 2009
Removd of church fixtures, etc. during mid-May to June30, 2009
Demolition/site servicing to begin July 1, 2009.



