Minutes of the Meeting of the
Executive Coundl of St. JohnOStrawberry Hill United Church
and the Board of Royd Heights United Church
Held on March 20,2007

Gathering

Themeeting was attended by 12 members of the Board of Roya Heights United Church
induding Len Robetson, Char of theBoard, and Rev. David Martyn, and 12 members
of the Executive Coundl of St. John® Strawberry Hill United Church induding Eileen
Noullett, Char of the Executive Coundl, and Rev. Cari Copanan-Haynes.

Eileen Noullett broughtthe meeting to order at 7:08 p.m., extending a thank you to
everyonefor attending dongwith awelcome to the folks from Royd Heights and athank
you to them for initiating this convesation, to begin talks regarding the possible
amalgamation of thetwo churches. Rev. Cari then led usin prayer.

Len Robetsoninvited everyoneto introduce themselves by stating how longthey have
been with Royd Heights or St. John@ Strawberry Hill and to briefly state how they feel
coming to this meeting.

Worship
Rev. Cari lit the Christ Candle andinvited usto enjoy thelightof Christ. Rev. Martyn
requested tha attendees split into groupsof 4 and in theformat of lectio divina, 1
Corinthians 1:18-27awas read and attendees invited to respondin thar group after each
reading to thefollowing questions

1. What wordsor phrases jump out or speak to you?

2. Wha isthecall to youin thisreading?

3. Wha isthecalling to the church in this reading?
Following thefind reading, attendees were invited to pray for the peson sitting to ther
| eft.

Jason Hodginsarrived at 8:00 p.m. and Eileen invited him to introdue himself.

Our Work
Len Robetson and Rev. Martyn provided the meeting with a synopss of the history of
Royd Heights United Church, attached.

Eileen Noullett stated that when this meeting was proposd, the congregaion of St.
John®posed many questionswhich need answering and it is goodto bring them forward
at thistime. By discussionswith Royd Heights, St. John@hopes to get a better sense of
things It was suggested that Royd Heights may have questionsto ask of St. John@ Rev.
Cari stated tha it is goodto generate questionsand maybe some theme will be appaent
aswe talk aboutthem.
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Rev. Cari read thefollowing questionsfrom the congregaion of St. John@which were

displayed:

1.

2.

3.

ok

N o

© ®

What is RH® picture of amalgamation?

Why does RH prefer amalgamationto jug cloang down and having ther
members go wherever they choos?

How did RH come up with ther postionto approach SISH to discuss
amalgamation?

Wha isthe RH mission statement?

What are RH@ expectations-

a. of theprocess?

b. of theendresult?

Will RH want to changeour programs and ministries?

Heard, notsureif it@ true, that they requested amalgamation with another
church and they said noBwhy?

What aboutRHG minister and staff?

How has Royd Heightstried to grow? Would it bebest if we could both
grow and thrive?

Royd Heights respondel with thefollowing questions

1.
2.
3.
4.

5.
6.

What would concern SISH aboutamalgamation and wha would excite
SJSH aboutamalgamation?

What is SISH@ role in North Delta/Surrey Bmission statement?

How would SISH see moving ahead on this Bwha kind of process are we
workingto?

Supposng SISH had inareased resources, are there programs SJISH would
like to expand or introduce?

What kind of time frame might be necessary to accomplish amalgamation?
How is SISH@ building working out for them?

To assist usin ourdiscussions Rev. Cari then introduced the concept of Holy
Convesation and its six agreements used at General Coundl in the summer:

oA WNE

Discussion

Acceptance Bsuspend judgnent . . .

Listening Bwith respect . . .

Curiogty Dseek to undestand rather than persuade. . .
Diversity Binvite and honourall points of view . . .
Sincerity BDspeak fromtheheart . . .

Brevity Bgofor honesty and depth withoutgoing on and on!

The question was raised QVhat is the picture of amalgamation?
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Royal Heights:

¥ Thereis nopicture. Theprocessisto find outwhat are our common groundsand
to enter harmony in our thoughtprocess. Wha are we trying to accomplish of a
congregaionas 1 or 2 bto broaden our appeal in the community, which is
important to both of us

¥ Theenergy tha could come forth and sharing of gifts and focusng onthe needs
in our community and offered resourcesin those areas. Thebuildingisaconcern
for RH now b stewardship undemining wha we could become.

¥ Loving theenergy in themix of the 2 congregations in ourjoint times togeher.
Both have alot of energy to do thingsbutwith RH@ falling numbers, itishard to
ge theenergy.

¥ Putting our energies to gooduse Bmake the United Church in North Deltamore
visible and do great things

¥ Visionbestablishing tha we have similar visonisnotan answer to it now b
something we need to work on. What can we do together?

SISH:

¥ Responding to a question from a Royd Heights representative Pam Shaw read
some of the concernsraised by those in the SISH congregaion who attended a
meeting at SISH on Januay 28", 2007,and were invited to present ther
excitements and concerns abouta possible amalgamation of the 2 churches,
attached.

Royd Heights attendees were provided with a copy of thereorganized notes of comments
from the January 28" SISH meeting. Eileen added that these concerns may feel familiar
to Royd Heights.

¥ SJSH then shared some of the excitements raised at their January 28" meeting,
attached.

Gods might be the same butthe processes might be different. SISH has been in a process
of changerecently and now we have this new changeof theidea of amalgamation.

Royal Heights:
Thereislots of flexibility and openness at Royd Heights.

Len gave asummary of where Roya Heightsis at and St. John@hasn®given them the
same respon®. What are SISHQ problems Bdecline throughtheyears, concern aboutour
future in this area?

SISH:

Eileen respondel that SISH wouldn®say that in recent years we have been concerned
aboutour survival. Thereisrea energy, vison and movement. SISH@ worship islargeb
over 100each Sunday and it has been more condant over theyear than some years back.
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Changesin SISH BTheeis an excitement and growth and newvness to our congegation.
SJISH has had a very successful stewardship campagn. There hasbeen a31% inaease in
pledged amount and over 70respongs. Thisis apostive voice fromthe congregaion
and stewardship at SISH is quite strong Thereisalot of vitality in Sunday Schoolandin
worship.

With respect to demographics and numbers tha should bein our pews, SISH has dore
some intentiond work in discerning our own identity and some of those thingshave
accomplished that BDalmog in preparation for wha God may want to dowith us SISH
has been given a sense of whowe are in thistime and feels clear tha Godis goingto use
us SJSH isthriving andthereisasense of life pulsing tha feelstha we are beng used
and prepared for something even more.

Thebuildingis sound(except for the ants now). SISH has alarge building fundin
reserve, amog $70000 to alow for thingstha might hgopen to the building.

There was an articlein the Gbserver Othis month on amalgamation. Amalgamation
wasn®@in ourthoughts at SISH, butwe are here as we have been invited.

Royal Heights:

Oak Avenuesaid noto Royd Heights and is facing atremendousproblem. We haveto
look at the whole broad picture of where the United Church isin thisareaand be
concerned aboutthe United Church in this area.

Isthe congregation of SISH resistant?

SISH:
No, the big question isthecongregaion is not sure wha amalgamationis.

It could mean anything Bbutit would bewha the2 congregaionsdecidetogeher.

In thejourney, concernsaboutnunbers, budges and profile in the community Bthose
would be end resultsin our core purpose as a church. Bruce added tha heis excited in
theidea of alarger groupof brothers and sistersin Christ and growing Ban expandeal
community of faith.

Eileen summarized tha it is aboutthejourney and the other thingsare bi-produds.
Why does Royd Heights want amagamation?

Royal Heights:

Len Robeatson advised that Royd Heights had 2 choices Bdisband or amagamate. I
disbanding, the propety goesto Conference. In amalgamation, the surpluswould stay

with the enlarged congregaion. The mories are from the podkets of RH@ congregation
and Royd Heightsfelt tha it was wasteful to beusng upitsfundsto look after theroof,
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etc. Royd Heights decided it was time to take action, time to moveforward, no more
waste of monies, and bring the assets of RH with them, rather than dispersing.

Disbanding is not an option. Anothe fear of disbanding isloang the RH family and it
would be much better to join another family and become a bigge family.

SJSH:
Isthere a sense of ashift aboutwha God is about?

Royal Heights:
Theeisalot of worship andfaith, but RH is sometimes hdd hodage by the structure.

Thebaby booners are moving away. People have moved and passed away. Royd
Helghtsisfeeling fragile and wants to hang onto thos they have.

The assets of Royd Heights could be $1.6 million or more and they could dissipate over
time buttha isnotwha RH is called to do. Royd Heights needsalarger base to provide
services. Thebuilding cods are more than the staff salaries.

SISH:
Thereisacommonthread Ba desire to do something faithful aroundstewardship.

Pam Shaw indicated tha we are accountable for answvering the questionsof our
congregdion.

Royal Heights:

With respect to our convasations we need to communicate clearly with each of our
congregaions We should putthis out on pgper and SISH should give Royd Heightsa
history of SISH. We should meet again in 3 weeks or so and go back to each
congregaion so we can come back with better questionsand answers.

Mergeis probably a better word than amalgamation. There is excitement from RH Board,
butthereis notapostive mix at thistime. We need theinputof everyoneand to discuss
it further.

SISH:
SJISH has tried a couple of strategies to get people to respond.SISH should pass onits
mission statement to RH and get an idea of the mission statement of Royd Heights.

Sylvia Freer suggested that SISH needsanswers for its congregation soon. Pam added
tha that was thefirst conoept of theidea by our congregation Bto avoid rumors Bsome
of the questionshave been answered.

Rev. Cari summarized tha thisisavery layered process and each congregaion needs
more defining. She suggested the exercise of each finding our scripture story as away of
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finding a new metaphorto hang our ministry on. We want to talk aboutsharing ministry
and then discuss detailed questions

Should each congregaion commission ateam whowill have a particular responsbility
for theprocess? Royd Heights has alot of clarity Bthar congegaion has voted already.
SJSH has been working ona INAC and expanding into our neghbouhoodand beng
intergenerationd. We are jus coming from different places and we should betolerant of
each other. We need to get together ona similar plane

Edith Baird, who has had experience with othe amalgamations said thisis very typical
of early discussionsand it has taken alongtimein her past experiences for congegaions
to findther way. Each isuniqueand mug find ther way, but are interested enoughto
meet agan and then get avision of what the new church would be

Rev. Cari suggested tha we each capture our ministries in a biblical story and bring each
other on boads asto how we see ourselves. We do have chdlenges in each congregation
and we are al doing our ongong ministries which is alot of work. We hear much
impdience by people from both congregaions

Royal Heights:

We should give our congregaionstruthful and straight answvers. Thereis a sense that
some of SISH® people see amalgamation as atakeover and tha merge would be a better
word. It isavery longprocess and we have to be very cautious

SISH:

With respect to thefear of analgamation vs. merger, from our times togeher our 2
congregaionswork well togeher. Wha would we have to changeto make Royd Heights
feel welcome and comfortable?

Royal Heights:

Len suggested that we each need time to go through things Asto thequestionsre
staffing, we can@go there yet. We are making awondeful start here despite cautious
guestions

With respon® to wha does RH congder isimportant in its programs and ministries, it
was suggested that some programs could bethe same for each church.

A suggested metaphoris blending families.

Walter added that we have enjoyed each others company and discussionsand thanked
SJSH for ther input

Discussionsthen followed asto adate to meet agan, allowing each the oppotunity to

review what has been discussed in this meeting. It was agreed tha a meeting would be
scheduled sometime after theweek following Easter (during theweek of April 15).
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The meeting closed with the singing of GAmen, We Praise Your Name, O God.O

Meeting adjoumed at 9:30 p.m.

Eileen Noullett, Char of Executive Len Robeatson, Char of the Board of
Counadl, St. John@ Strawberry Hill Royd Heights United Church

United Church

Dixie MacL eod, Secretary
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APPENDIX A

Len Robetson and Rev. Martyn provided the meeting with a synopss of the history of
Royd Heights United Church, abbreviated as follows:

¥

#

K K K KK K

K K KKK K

K K

Dec. 14,1958DbRev. Max Warren and others were called to investigae
forming a United Church

May 10, 1959bBconditution of thenew congregation, attendingin a
school

Portables placed onthe sitein 1959 which was 3 acresin size.

Affiliated with Green Timbersto 1960

Manse purchased in 1964

2 point chargewith Oak Avenuedueto finandal concerns

1972D3 lots sold for $18000and CE wing built

1974DP Sunday School enrolment of 153which rosein 1976to 218with
18 teachers. Enrolment declined in 1979to 167 and continued to decline
with about24 children to date

1976D243members at pesk membership

1982brenovdionsto sanctuary

1984bPbecame a single point charge

1986bthe current sanctuary was completed

1989- manse sold for $123000Bmembership declining

1998& 1999Preceived assistance with 4 year stewardship campaign to
increase membership and dividends

2004Dbthemembers created a DVD for stewardship purposes
1995bmeeting called to discuss amalgamation with another congregation,
adight mgority voted noBcongregation asked for aminister (Nancy
Tabot) whothen served for 9 years

To daethereare 77 families in the church being 160 people. On aweekly
basis, attendance can be between 40 to 60 people for atypical Sundyy.
2005DRev. Martyn came to Royd Heights and was introduced to the
joint VBS at St. John® Strawberry Hill

Pamela Jeffery was hired to providefocusand visionto Royd HeightsO
work with children and youth.

Bruce and Cheryl Harding were hired and brough excellent and eclectic
musdc to worship.

Althoughthe demographic statistics of the area at onetime indicated tha
50% of the people in North Delta would go to the United Church, the
statistics now indicate that tha nunber has droppel to 6% to 8%.

2006 Royd Heights invited Oak Avenueand St. John® Strawberry Hill
to consder thefuture of thechurch in North Deltadueto the changeof
demographics. Conversationsstarted with 6 people. Oak Avenuethen
began an intentiond internship and Royd Heights and St. John®
Strawberry Hill continued discussonsand sharing stories. Royd Heights
valued thar property and the 2 churches continued doing joint gatherings
besides VBS.
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¥ Royd Heights decided they needed to look at their own future as they are
running a deficit of approximately $10000pe year and despite ther
efforts, theddicit has not changed. They decided that rather than wait
until everyoneis burned out, they would be proactive and extended an
invitation to St. John®Strawberry Hill to consder amalgamation.
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APPENDIX B

SYNOPSIS OF RESPONSES FROM INFORMAL
GATHERING AT ST. JOHNG STRAWBERRY HILL
JANUARY 28, 2007
RE: AMALGAMATION TALKS WITH RHUC

THINGS WE ARE EXCITED ABOUT AT SJSH:

¥ New people

¥ Variety of things in worship B music/drama

¥ Sunday School - story telling/response; kids have choice; thriving; kids
have really good answers

¥ The technology makes worship inclusive

¥ It doesn®always have to be comfortable

¥ Lots of opportunity to get involved

¥ Lots of exciting stuff/things

¥ Lots of new faces: diverse cultures, ages, gifts, needs

¥ Sense of the Spirit moving P being called to something new

¥ A high level of mature Christian reflection in committee work

¥ Children® ministry has changed/grown/ is alive

¥ Passing the peace

¥ Lightness B sense of humour Bfreedom

¥ Sense of newness blending with old

¥ New faces, new music, blend

¥ Happening place

¥ More children

¥ CE program is feeding kids

¥ Is it focused enough?

¥ Thoughtful responses during theme time

¥ Strong sense of community

¥ Anyone can contribute to the discussion

¥ Gifts of hospitality

¥ Positive energy

¥ Vibrant music ministry and children® ministry

¥ JNAC b openness to moving forward

¥ Huge flexibility

¥ Recent connections into community B Outreach

¥ Healthy environment B not a lot of cliques

¥ Superb stewardship B solvent D allows us to think outside the box b free
of debts

¥ Influx of young people

¥ VBS b good bonding for youth
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CHALLENGES AT SJSH:

¥ The building is presently limiting B not enough storage and program
space

¥ How to involve more people in different ways

¥ We are so head heavy Dthe foot and hand people get left out (e.g. the
Seniors) Bis there a new way to do the administration?

¥ The challenge of meeting the head/feet where they are at

¥ How to welcome the new people

¥ Ready to change, cut not sure where we@ going/spinning our wheels

¥ Financial

¥ Continue to attract young families

¥ So many directions that we®e being called to/not enough people/money

¥ $ - are we meeting the budget for all the ministries? P special offerings,
special events/fundraising

¥ Can more people give more of their funds?

¥ Destination church Bbwide catchment area b serve the immediate
community

¥ Relevance B @hurchGin our times

¥ Change Dit® difficult B Can everyone be happy? Should everyone be
catered to?

¥ Will everyone® voice be heard?

¥ Sustainability - $; facility; leadership; younger generation b future
population of congregation

¥ Finding enough people to keep our ministries going

¥ Some people afraid of change

¥ Aging congregation

¥ More meeting spaces, warmer building

¥ Youth group and engaging youth b 2 way street b enthusiasm by youth

¥ Competing with sports, etc. for youth interest
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THINGS WE ARE EXCITED ABOUT RE AMALGAMATION WITH RHUC:

¥ Gifts of other people

¥ Excitement/anticipation Bwe don®know what they will bring to add to
what we already are

¥ Excitement re the ways the assets could be used in a different way

¥ Pooling of resources will allow us to do more

¥ More of a presence in the community  help more

¥ Give us the opportunity to share more with the community

¥ Lots of new possibilities

¥ Expanded programs ®Moms and Tots; Seniorsprograms

¥ More $ for ministry

¥ More people Dgifts, energy

¥ New ministry opportunities & ideas

¥ New essO

¥ More efficient communication and working together (VBS, Youth, Easter
services)

¥ Uniting the North Delta United Churches

¥ More people in age demographic B youth, young adults, seniors?

¥ Strong pastoral care ministry from RH

¥ More people in the pews

¥ More hands to pitch in

¥ More offerings

¥ Bigger dreams

¥ Facility expansion, repair, upgrades

¥ Wider visions Drut free

¥ New connections D synergies D opportunities (plan ahead)

¥ Engaging with society as a meaningful faith community

¥3

¥ Connecting with other faith groups

¥ Children Byouth ministry

¥ Fused resources

¥ Excitement of new beginning b enjoy new ideas

¥ Assisted listening experience

¥ More positive energy of additional folks

¥ Gain opportunity to welcome them and grow

¥ Able to add on more paid staff and activities

¥ Political power base within larger church
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CHALLENGES RE AMALGAMATION:

¥ Fear of change; that we don®have the skills

¥ Don®understand what amalgamation means i.e. definition of what
amalgamation means vs. merging

¥ Loss of control

¥ Putting our healthy culture in jeopardy

¥ What are RHUCG® expectations

¥ Loss of our current comfort level (worried that there will be shift in our
current culture

¥ How will it impact staff?

¥ What will happen to our building(s)

¥ Need to give up our identity in order to get a new identity

¥ Any change = even positive change = is accompanied by stress

¥ Change in worship style could be difficult emotionally

¥ Clash of values, priorities

¥ Power Bimbalance B @nderdogO

¥ Amalgamation P hard to do equally; true @Qm .. .0

¥ Change bthings could look very different!

¥ Staffing B will staff feel pushed out or not valued

¥ Question D property tax B no exemption?

¥ Relinquish part of our decision making control

¥ Music b growth B what direction? b tension?

¥ Location, location, location

¥ One thing in our heads and another thing comes out if we got together

¥ Concerns about what Presbytery might ask us to do

¥ What happens to our identity?

¥ New mission statement? Threatened?

¥ Might not bring out the best in us P not as hospitable as we think we are

¥ Not everyone feel safe enough to share

¥ Different styles of communication

¥ Different leaders B must share leadership B worship different b will we
like it?

¥ Seniors more change b ok?

¥ Anxiety around changes

¥ Would we have to give up our property

¥ Fear of RHUC trying to take us over

¥ What about existing staff Dwho decides who stays and who doesn®

¥ How many people will join us

¥ Concerns re new name

¥ Things being put in limbo until this is decided b 2 years

¥ Starting over B all new assessment

¥ They might want to change our programs and ministries  could we
change? Or want to?

¥ Might lose some existing members by new changes

¥ Don®take my pew!
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INEED ... WE NEED — WHAT WE NEED BEFORE WE CAN RESPOND:

¥ To know them better

¥ A Gnarriage courseQto prepare us for the @narriageO

¥ A clear definition of what amalgamation is

¥ Why is amalgamation preferable to them just closing down and allowing
their members to go wherever

¥ As a staff person Bwhat is going to happen to my job?

¥ How this is going to affect the INAC process we have just done

¥ How can we make this whole process not tedious for a congregation
that has just completed the INAC process (twice) Btoo much time spent
in

¥ To know RHUCG® expectations

¥ What will happen to SJSH folk while the @ebuildingQtakes place

¥ Meet/talking with RH folk

¥ Need to go slow D let everyone be heard

¥ Would like to hear how long term SJSH parishioners feel

¥ Lots of opportunity to talk

¥ More information from Royal Heights B what are their expectations

¥ Detailed plan

¥ Know more about congregation B demographics; how they set their
position; mission statement; what are their expectations b process and
end result

¥ What duplication is there B how will it be resolved

¥ What is presbytery roll and expectations

¥ Need a shared vision

¥ Need to hear from silent majority

¥ Do they like pancakes and Italian food

¥ Define what we need to hang on to

¥ Need permission to say No B don®be man with rope.

¥ Open (I assume they mean open mindedness)

¥ Give a little; take a little

¥ Open minds b aware of preconceived expectations

¥ Big Picture B not to focus on the small things B What is important to us?

¥ Metaphor B marriage; birth; death; step-family?

¥ Eyes wide open

¥ Opportunities for full congregational input

¥ Safe space

¥ Involved, participate in the process D allow for the grieving as well as the
oy

¥ @lended FamilyOP lots of extra baggage? Is it worth it?

¥ Pro/Con Db change is good BUT careful thought first! B Must have
conviction!

¥ To be open and accepting

¥ Able to show hospitality and true humility

¥ Able to listen
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¥ To be willing to give up things

¥ To be able to stand up for and protect what we have a vision for

¥ Patience

¥ Grace

¥ Honesty

¥ Older people to come to these meetings and be heard as they tend to
be the first group to leave when . . . How to keep them involved?
Separate meetings? Afternoon tea?

¥ To know the Spirit is leading

¥ We need to be there for our staff Blisten; value them; are they in limbo
until a decision is made. What decision will be made? Will they still have
a job?
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