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Minutes of the Meeting of the  
Executive Council of St. JohnÕs Strawberry Hill United Church  

and the Board of Royal Heights United Church 
Held on March 20, 2007 

 
  
Gather ing 
The meeting was attended by 12 members of the Board of Royal Heights United Church 
including Len Robertson, Chair of the Board, and Rev. David Martyn, and 12 members 
of the Executive Council of St. JohnÕs Strawberry Hill United Church including Eileen 
Noullett, Chair of the Executive Council, and Rev. Cari Copeman-Haynes.  
 
Eileen Noullett brought the meeting to order at 7:08 p.m., extending a thank you to 
everyone for attending along with a welcome to the folks from Royal Heights and a thank 
you to them for initiating this conversation, to begin talks regarding the possible 
amalgamation of the two churches. Rev. Cari then led us in prayer. 
 
Len Robertson invited everyone to introduce themselves by stating how long they have 
been with Royal Heights or St. JohnÕs Strawberry Hill and to briefly state how they feel 
coming to this meeting. 
 
Worship 
Rev. Cari lit the Christ Candle and invited us to enjoy the light of Christ. Rev. Martyn 
requested that attendees split into groups of 4 and in the format of lectio divina, 1 
Corinthians 1:18-27a was read and attendees invited to respond in their group after each 
reading to the following questions: 

1. What words or phrases jump out or speak to you? 
2. What is the call to you in this reading? 
3. What is the calling to the church in this reading? 

Following the final reading, attendees were invited to pray for the person sitting to their 
left. 
 
Jason Hodgins arrived at 8:00 p.m. and Eileen invited him to introduce himself. 
 
Our Work 
Len Robertson and Rev. Martyn provided the meeting with a synopsis of the history of 
Royal Heights United Church, attached. 
 
Eileen Noullett stated that when this meeting was proposed, the congregation of St. 
JohnÕs posed many questions which need answering and it is good to bring them forward 
at this time. By discussions with Royal Heights, St. JohnÕs hopes to get a better sense of 
things. It was suggested that Royal Heights may have questions to ask of St. JohnÕs. Rev. 
Cari stated that it is good to generate questions and maybe some theme will be apparent 
as we talk about them. 
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Rev. Cari read the following questions from the congregation of St. JohnÕs which were 
displayed: 
 

1. What is RHÕs picture of amalgamation? 
2. Why does RH prefer amalgamation to just closing down and having their 

members go wherever they choose? 
3. How did RH come up with their position to approach SJSH to discuss 

amalgamation? 
4. What is the RH mission statement? 
5. What are RHÕs expectations - 

a. of the process? 
b. of the end result? 

6. Will RH want to change our programs and ministries? 
7. Heard, not sure if itÕs true, that they requested amalgamation with another 

church and they said no Ð why? 
8. What about RHÕs minister and staff? 
9. How has Royal Heights tried to grow? Would it be best if we could both 

grow and thrive? 
 
Royal Heights responded with the following questions: 

1. What would concern SJSH about amalgamation and what would excite 
SJSH about amalgamation? 

2. What is SJSHÕs role in North Delta/Surrey Ð mission statement? 
3. How would SJSH see moving ahead on this Ð what kind of process are we 

working to? 
4. Supposing SJSH had increased resources, are there programs SJSH would 

like to expand or introduce? 
5. What kind of time frame might be necessary to accomplish amalgamation? 
6. How is SJSHÕs building working out for them? 

 
To assist us in our discussions, Rev. Cari then introduced the concept of Holy 
Conversation and its six agreements used at General Council in the summer: 

1. Acceptance Ð suspend judgment . . . 
2. Listening Ð with respect . . . 
3. Curiosity Ð seek to understand rather than persuade . . . 
4. Diversity Ð invite and honour all points of view . . . 
5. Sincerity Ð speak from the heart . . . 
6. Brevity Ð go for honesty and depth without going on and on! 

 
Discussion 
 
The question was raised ÒWhat is the picture of amalgamation?Ó  
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Royal Heights: 
¥ There is no picture. The process is to find out what are our common grounds and 

to enter harmony in our thought process. What are we trying to accomplish of a 
congregation as 1 or 2 Ð to broaden our appeal in the community, which is 
important to both of us. 

¥ The energy that could come forth and sharing of gifts and focusing on the needs 
in our community and offered resources in those areas. The building is a concern 
for RH now Ð stewardship undermining what we could become. 

¥ Loving the energy in the mix of the 2 congregations in our joint times together. 
Both have a lot of energy to do things but with RHÕs falling numbers, it is hard to 
get the energy. 

¥ Putting our energies to good use Ð make the United Church in North Delta more 
visible and do great things. 

¥ Vision Ð establishing that we have similar vision is not an answer to it now Ð 
something we need to work on. What can we do together? 

 
SJSH: 
¥ Responding to a question from a Royal Heights representative Pam Shaw read 

some of the concerns raised by those in the SJSH congregation who attended a 
meeting at SJSH on January 28th, 2007, and were invited to present their 
excitements and concerns about a possible amalgamation of the 2 churches, 
attached.  

 
Royal Heights attendees were provided with a copy of the reorganized notes of comments 
from the January 28th SJSH meeting. Eileen added that these concerns may feel familiar 
to Royal Heights. 
 
¥ SJSH then shared some of the excitements raised at their January 28th meeting, 

attached.  
 
Goals might be the same but the processes might be different. SJSH has been in a process 
of change recently and now we have this new change of the idea of amalgamation. 
 
Royal Heights: 
There is lots of flexibility and openness at Royal Heights. 
 
Len gave a summary of where Royal Heights is at and St. JohnÕs hasnÕt given them the 
same response. What are SJSHÕs problems Ð decline through the years, concern about our 
future in this area? 
 
SJSH: 
Eileen responded that SJSH wouldnÕt say that in recent years we have been concerned 
about our survival. There is real energy, vision and movement. SJSHÕs worship is large Ð 
over 100 each Sunday and it has been more constant over the year than some years back. 
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Changes in SJSH Ð There is an excitement and growth and newness to our congregation. 
SJSH has had a very successful stewardship campaign. There has been a 31% increase in 
pledged amounts and over 70 responses. This is a positive voice from the congregation 
and stewardship at SJSH is quite strong. There is a lot of vitality in Sunday School and in 
worship. 
 
With respect to demographics and numbers that should be in our pews, SJSH has done 
some intentional work in discerning our own identity and some of those things have 
accomplished that Ð almost in preparation for what God may want to do with us. SJSH 
has been given a sense of who we are in this time and feels clear that God is going to use 
us. SJSH is thriving and there is a sense of life pulsing that feels that we are being used 
and prepared for something even more. 
 
The building is sound (except for the ants now). SJSH has a large building fund in 
reserve, almost $70,000, to allow for things that might happen to the building.  
 
There was an article in the ÒObserverÓ this month on amalgamation. Amalgamation 
wasnÕt in our thoughts at SJSH, but we are here as we have been invited. 
 
Royal Heights: 
Oak Avenue said no to Royal Heights and is facing a tremendous problem.  We have to 
look at the whole broad picture of where the United Church is in this area and be 
concerned about the United Church in this area. 
 
Is the congregation of SJSH resistant? 
 
SJSH: 
No, the big question is the congregation is not sure what amalgamation is. 
 
It could mean anything Ð but it would be what the 2 congregations decide together. 
 
In the journey, concerns about numbers, budgets and profile in the community Ð those 
would be end results in our core purpose as a church. Bruce added that he is excited in 
the idea of a larger group of brothers and sisters in Christ and growing Ð an expanded 
community of faith. 
 
Eileen summarized that it is about the journey and the other things are bi-products. 
 
Why does Royal Heights want amalgamation? 
 
Royal Heights: 
Len Robertson advised that Royal Heights had 2 choices Ð disband or amalgamate. If 
disbanding, the property goes to Conference. In amalgamation, the surplus would stay 
with the enlarged congregation. The monies are from the pockets of RHÕs congregation 
and Royal Heights felt that it was wasteful to be using up its funds to look after the roof, 
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etc. Royal Heights decided it was time to take action, time to move forward, no more 
waste of monies, and bring the assets of RH with them, rather than dispersing.  
 
Disbanding is not an option. Another fear of disbanding is losing the RH family and it 
would be much better to join another family and become a bigger family. 
 
SJSH: 
Is there a sense of a shift about what God is about? 
 
Royal Heights: 
There is a lot of worship and faith, but RH is sometimes held hostage by the structure. 
 
The baby boomers are moving away. People have moved and passed away. Royal 
Heights is feeling fragile and wants to hang on to those they have. 
 
The assets of Royal Heights could be $1.6 million or more and they could dissipate over 
time but that is not what RH is called to do. Royal Heights needs a larger base to provide 
services. The building costs are more than the staff salaries. 
 
SJSH: 
There is a common thread Ð a desire to do something faithful around stewardship. 
 
Pam Shaw indicated that we are accountable for answering the questions of our 
congregation. 
 
Royal Heights: 
With respect to our conversations, we need to communicate clearly with each of our 
congregations. We should put this out on paper and SJSH should give Royal Heights a 
history of SJSH. We should meet again in 3 weeks or so and go back to each 
congregation so we can come back with better questions and answers. 
 
Merge is probably a better word than amalgamation. There is excitement from RH Board, 
but there is not a positive mix at this time. We need the input of everyone and to discuss 
it further. 
 
SJSH: 
SJSH has tried a couple of strategies to get people to respond. SJSH should pass on its 
mission statement to RH and get an idea of the mission statement of Royal Heights. 
 
Sylvia Freer suggested that SJSH needs answers for its congregation soon. Pam added 
that that was the first concept of the idea by our congregation Ð to avoid rumors Ð some 
of the questions have been answered. 
 
Rev. Cari summarized that this is a very layered process and each congregation needs 
more defining. She suggested the exercise of each finding our scripture story as a way of 
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finding a new metaphor to hang our ministry on. We want to talk about sharing ministry 
and then discuss detailed questions.  
 
Should each congregation commission a team who will have a particular responsibility 
for the process? Royal Heights has a lot of clarity Ð their congregation has voted already. 
SJSH has been working on a JNAC and expanding into our neighbourhood and being 
intergenerational. We are just coming from different places and we should be tolerant of 
each other. We need to get together on a similar plane. 
 
Edith Baird, who has had experience with other amalgamations, said this is very typical 
of early discussions and it has taken a long time in her past experiences for congregations 
to find their way. Each is unique and must find their way, but are interested enough to 
meet again and then get a vision of what the new church would be. 
 
Rev. Cari suggested that we each capture our ministries in a biblical story and bring each 
other on boards as to how we see ourselves. We do have challenges in each congregation 
and we are all doing our ongoing ministries which is a lot of work. We hear much 
impatience by people from both congregations. 
 
Royal Heights: 
We should give our congregations truthful and straight answers. There is a sense that 
some of SJSHÕs people see amalgamation as a takeover and that merge would be a better 
word. It is a very long process and we have to be very cautious. 
 
SJSH: 
With respect to the fear of amalgamation vs. merger, from our times together our 2 
congregations work well together. What would we have to change to make Royal Heights 
feel welcome and comfortable? 
 
Royal Heights: 
Len suggested that we each need time to go through things. As to the questions re 
staffing, we canÕt go there yet. We are making a wonderful start here despite cautious 
questions. 
 
With response to what does RH consider is important in its programs and ministries, it 
was suggested that some programs could be the same for each church. 
 
A suggested metaphor is blending families. 
 
Walter added that we have enjoyed each others company and discussions and thanked 
SJSH for their input. 
 
Discussions then followed as to a date to meet again, allowing each the opportunity to 
review what has been discussed in this meeting. It was agreed that a meeting would be 
scheduled sometime after the week following Easter (during the week of April 15). 
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The meeting closed with the singing of ÒAmen, We Praise Your Name, O God.Ó 
 
Meeting adjourned at 9:30 p.m. 
 
 
 
 
________________________________  ______________________________ 
Eileen Noullett, Chair of Executive   Len Robertson, Chair of the Board of 
Council, St. JohnÕs Strawberry Hill   Royal Heights United Church  
United Church 
 
 
 
________________________________ 
Dixie MacLeod, Secretary  
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APPENDIX A 
 

 
Len Robertson and Rev. Martyn provided the meeting with a synopsis of the history of 
Royal Heights United Church, abbreviated as follows: 

¥ Dec. 14, 1958 Ð Rev. Max Warren and others were called to investigate 
forming a United Church 

¥ May 10, 1959 Ð constitution of the new congregation, attending in a 
school 

¥ Portables placed on the site in 1959, which was 3 acres in size. 
¥ Affiliated with Green Timbers to 1960 
¥ Manse purchased in 1964 
¥ 2 point charge with Oak Avenue due to financial concerns 
¥ 1972 Ð 3 lots sold for $18,000 and CE wing built 
¥ 1974 Ð Sunday School enrolment of 153 which rose in 1976 to 218 with 

18 teachers. Enrolment declined in 1979 to 167 and continued to decline 
with about 24 children to date 

¥ 1976 Ð 243 members at peak membership 
¥ 1982 Ð renovations to sanctuary 
¥ 1984 Ð became a single point charge 
¥ 1986 Ð the current sanctuary was completed 
¥ 1989 - manse sold for $123,000 Ð membership declining 
¥ 1998 & 1999 Ð received assistance with 4 year stewardship campaign to 

increase membership and dividends 
¥ 2004 Ð the members created a DVD for stewardship purposes 
¥ 1995 Ð meeting called to discuss amalgamation with another congregation, 

a slight majority voted no Ð congregation asked for a minister (Nancy 
Talbot) who then served for 9 years 

¥ To date there are 77 families in the church being 160 people. On a weekly 
basis, attendance can be between 40 to 60 people for a typical Sunday. 

¥ 2005 Ð Rev. Martyn came to Royal Heights and was introduced to the 
joint VBS at St. JohnÕs Strawberry Hill 

¥ Pamela Jeffery was hired to provide focus and vision to Royal HeightsÕ 
work with children and youth. 

¥ Bruce and Cheryl Harding were hired and brought excellent and eclectic 
music to worship. 

¥ Although the demographic statistics of the area at one time indicated that 
50% of the people in North Delta would go to the United Church, the 
statistics now indicate that that number has dropped to 6% to 8%. 

¥ 2006- Royal Heights invited Oak Avenue and St. JohnÕs Strawberry Hill 
to consider the future of the church in North Delta due to the change of 
demographics. Conversations started with 6 people. Oak Avenue then 
began an intentional internship and Royal Heights and St. JohnÕs 
Strawberry Hill continued discussions and sharing stories. Royal Heights 
valued their property and the 2 churches continued doing joint gatherings 
besides VBS. 
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¥ Royal Heights decided they needed to look at their own future as they are 
running a deficit of approximately $10,000 per year and despite their 
efforts, the deficit has not changed. They decided that rather than wait 
until everyone is burned out, they would be proactive and extended an 
invitation to St. JohnÕs Strawberry Hill to consider amalgamation. 
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APPENDIX B 
 

SYNOPSIS OF RESPONSES FROM INFORMAL 
GATHERING AT ST. JOHNÕS STRAWBERRY HILL 

JANUARY 28, 2007 
RE: AMALGAMATION TALKS WITH RHUC 

 
 
THINGS WE ARE EXCITED ABOUT AT SJSH: 
 

¥ New people 
¥ Variety of things in worship Ð music/drama 
¥ Sunday School - story telling/response; kids have choice; thriving; kids 

have really good answers 
¥ The technology makes worship inclusive 
¥ It doesnÕt always have to be comfortable 
¥ Lots of opportunity to get involved 
¥ Lots of exciting stuff/things 
¥ Lots of new faces: diverse cultures, ages, gifts, needs 
¥ Sense of the Spirit moving Ð being called to something new 
¥ A high level of mature Christian reflection in committee work 
¥ ChildrenÕs ministry has changed/grown/ is alive 
¥ Passing the peace 
¥ Lightness Ð sense of humour Ð freedom 
¥ Sense of newness blending with old 
¥ New faces, new music, blend 
¥ Happening place 
¥ More children 
¥ CE program is feeding kids 
¥ Is it focused enough? 
¥ Thoughtful responses during theme time 
¥ Strong sense of community 
¥ Anyone can contribute to the discussion 
¥ Gifts of hospitality 
¥ Positive energy 
¥ Vibrant music ministry and childrenÕs ministry 
¥ JNAC Ð openness to moving forward 
¥ Huge flexibility 
¥ Recent connections into community Ð Outreach 
¥ Healthy environment Ð not a lot of cliques 
¥ Superb stewardship Ð solvent Ð allows us to think outside the box Ð free 

of debts 
¥ Influx of young people 
¥ VBS Ð good bonding for youth 
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CHALLENGES AT SJSH: 
 

¥ The building is presently limiting Ð not enough storage and program 
space 

¥ How to involve more people in different ways 
¥ We are so head heavy Ð the foot and hand people get left out (e.g. the 

Seniors) Ð is there a new way to do the administration? 
¥ The challenge of meeting the head/feet where they are at 
¥ How to welcome the new people 
¥ Ready to change, cut not sure where weÕre going/spinning our wheels 
¥ Financial 
¥ Continue to attract young families 
¥ So many directions that weÕre being called to/not enough people/money 
¥ $ - are we meeting the budget for all the ministries? Ð special offerings, 

special events/fundraising 
¥ Can more people give more of their funds? 
¥ Destination church Ð wide catchment area Ð serve the immediate 

community 
¥ Relevance Ð ÒChurchÓ in our times 
¥ Change Ð itÕs difficult Ð Can everyone be happy? Should everyone be 

catered to? 
¥ Will everyoneÕs voice be heard? 
¥ Sustainability - $; facility; leadership; younger generation Ð future 

population of congregation 
¥ Finding enough people to keep our ministries going 
¥ Some people afraid of change 
¥ Aging congregation 
¥ More meeting spaces, warmer building 
¥ Youth group and engaging youth Ð 2 way street Ð enthusiasm by youth 
¥ Competing with sports, etc. for youth interest 
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THINGS WE ARE EXCITED ABOUT RE AMALGAMATION WITH RHUC: 
 

¥ Gifts of other people 
¥ Excitement/anticipation Ð we donÕt know what they will bring to add to 

what we already are 
¥ Excitement re the ways the assets could be used in a different way 
¥ Pooling of resources will allow us to do more 
¥ More of a presence in the community Ð help more 
¥ Give us the opportunity to share more with the community 
¥ Lots of new possibilities 
¥ Expanded programs Ð Moms and Tots; SeniorsÕ programs 
¥ More $ for ministry 
¥ More people Ð gifts, energy 
¥ New ministry opportunities & ideas 
¥ New ÒnessÓ 
¥ More efficient communication and working together (VBS, Youth, Easter 

services) 
¥ Uniting the North Delta United Churches 
¥ More people in age demographic Ð youth, young adults, seniors? 
¥ Strong pastoral care ministry from RH 
¥ More people in the pews 
¥ More hands to pitch in 
¥ More offerings 
¥ Bigger dreams 
¥ Facility expansion, repair, upgrades 
¥ Wider visions Ð rut free 
¥ New connections Ð synergies Ð opportunities (plan ahead) 
¥ Engaging with society as a meaningful faith community 
¥ $ 
¥ Connecting with other faith groups 
¥ Children Ð youth ministry 
¥ Fused resources 
¥ Excitement of new beginning Ð enjoy new ideas 
¥ Assisted listening experience 
¥ More positive energy of additional folks 
¥ Gain opportunity to welcome them and grow 
¥ Able to add on more paid staff and activities 
¥ Political power base within larger church 
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CHALLENGES RE AMALGAMATION: 
 
¥ Fear of change; that we donÕt have the skills 
¥ DonÕt understand what amalgamation means i.e. definition of what 

amalgamation means vs. merging 
¥ Loss of control 
¥ Putting our healthy culture in jeopardy 
¥ What are RHUCÕs expectations 
¥ Loss of our current comfort level (worried that there will be shift in our 

current culture 
¥ How will it impact staff? 
¥ What will happen to our building(s) 
¥ Need to give up our identity in order to get a new identity 
¥ Any change = even positive change = is accompanied by stress 
¥ Change in worship style could be difficult emotionally 
¥ Clash of values, priorities 
¥ Power Ð imbalance Ð ÒunderdogÓ 
¥ Amalgamation Ð hard to do equally; true Òam . . .Ó 
¥ Change Ð things could look very different! 
¥ Staffing Ð will staff feel pushed out or not valued 
¥ Question Ð property tax Ð no exemption? 
¥ Relinquish part of our decision making control 
¥ Music Ð growth Ð what direction? Ð tension? 
¥ Location, location, location 
¥ One thing in our heads and another thing comes out if we got together 
¥ Concerns about what Presbytery might ask us to do 
¥ What happens to our identity? 
¥ New mission statement? Threatened? 
¥ Might not bring out the best in us Ð not as hospitable as we think we are 
¥ Not everyone feel safe enough to share 
¥ Different styles of communication 
¥ Different leaders Ð must share leadership Ð worship different Ð will we 

like it? 
¥ Seniors more change Ð ok? 
¥ Anxiety around changes 
¥ Would we have to give up our property 
¥ Fear of RHUC trying to take us over 
¥ What about existing staff Ð who decides who stays and who doesnÕt 
¥ How many people will join us 
¥ Concerns re new name 
¥ Things being put in limbo until this is decided Ð 2 years 
¥ Starting over Ð all new assessment 
¥ They might want to change our programs and ministries Ð could we 

change? Or want to? 
¥ Might lose some existing members by new changes 
¥ DonÕt take my pew! 
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I NEED . . . WE NEED – WHAT WE NEED BEFORE WE CAN RESPOND: 
 

¥ To know them better 
¥ A Òmarriage courseÓ to prepare us for the ÒmarriageÓ 
¥ A clear definition of what amalgamation is 
¥ Why is amalgamation preferable to them just closing down and allowing 

their members to go wherever 
¥ As a staff person Ð what is going to happen to my job? 
¥ How this is going to affect the JNAC process we have just done 
¥ How can we make this whole process not tedious for a congregation 

that has just completed the JNAC process (twice) Ð too much time spent 
in 

¥ To know RHUCÕs expectations 
¥ What will happen to SJSH folk while the ÒrebuildingÓ takes place 
¥ Meet/talking with RH folk 
¥ Need to go slow Ð let everyone be heard 
¥ Would like to hear how long term SJSH parishioners feel 
¥ Lots of opportunity to talk 
¥ More information from Royal Heights Ð what are their expectations 
¥ Detailed plan 
¥ Know more about congregation Ð demographics; how they set their 

position; mission statement; what are their expectations Ð process and 
end result 

¥ What duplication is there Ð how will it be resolved 
¥ What is presbytery roll and expectations 
¥ Need a shared vision 
¥ Need to hear from silent majority 
¥ Do they like pancakes and Italian food 
¥ Define what we need to hang on to  
¥ Need permission to say No Ð donÕt be man with rope. 
¥ Open (I assume they mean open mindedness) 
¥ Give a little; take a little 
¥ Open minds Ð aware of preconceived expectations 
¥ Big Picture Ð not to focus on the small things Ð What is important to us? 
¥ Metaphor Ð marriage; birth; death; step-family? 
¥ Eyes wide open 
¥ Opportunities for full congregational input 
¥ Safe space 
¥ Involved, participate in the process Ð allow for the grieving as well as the 

joy 
¥ ÒBlended FamilyÓ Ð lots of extra baggage? Is it worth it? 
¥ Pro/Con Ð change is good BUT careful thought first! Ð Must have 

conviction! 
¥ To be open and accepting 
¥ Able to show hospitality and true humility 
¥ Able to listen 
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¥ To be willing to give up things 
¥ To be able to stand up for and protect what we have a vision for 
¥ Patience 
¥ Grace 
¥ Honesty 
¥ Older people to come to these meetings and be heard as they tend to 

be the first group to leave when . . . How to keep them involved? 
Separate meetings? Afternoon tea? 

¥ To know the Spirit is leading 
¥ We need to be there for our staff Ð listen; value them; are they in limbo 

until a decision is made. What decision will be made? Will they still have 
a job? 

 
 

 
 

 


