Minutes of the Meeting of the
Executive Council of St. John@® Strawberry Hill United Church
and the Board of Royal Heights United Church
Held on April 24, 2007

~—~

The meeting was opened at 7:05 pm by Len Robertson. The Christ candle was lit by Rev. David. Rev.
Cari led the devotional, Rev. Edith led us in prayer, followed by the hymn Gtay With Us Through The
NightO

Errors and omissions to the minutes of March 20, 2007: Paragraph one: OThe meeting was attended by 9
members of the Board of Royal Heights United Church and 3 long time membersE ..O

Motion to accept the minutes of March 20, 2007: Eileen Noullett; Second Bryan Hodgins; Carried.

Small Group Conversation on Observer article excerpts. Dave Dunnigan asked the group to find the
excerpt that they felt called to and discuss the topic together, using these questions as a basis of
conversation:

What resonated with you in this passage?

What challenges you?

What do you wonder or what further questions do you have?

Where do you hear God® call in this passage?
After the small group discussions, the whole group met again and each group reported on the points
raised. (a recap is attached as Appendix A)

Congregational Questions Addressed:
St. John@ Strawberry Hill addressed Royal Heights questions as per attachment, Appendix B. Additional
comments made were:

Jason:
- SJSH has about 100 persons as steady attendance
- SJSH are embracing shifting times and looking at ways to do things differently by using @ehold |
Do A New Thing: Transforming Communities of FaithOby C. Kirk Hadaway as a guide

Bruce & Joanne

- SJSH has undergone much change in the last 10 years in terms of how the Board, committees
and finances work

- moving from a Board culture to a ministry culture; from a clan congregation to a transformational
congregation

- Executive Council has moved away from a permission giving culture to an enabling culture. E.C.
engages in the big picture work of visioning and entrusts Committees to carry out their ministries
without reporting details back to E.C., but rather sharing with E.C. new initiatives and perhaps
asking for guidance.

- (lan for failureOb allowing for this enables committees to take a risk in trying something new
that might or might not work

- the building is entrusted to the Trustees; it has no major structural concerns at this time

- the building has not defined their ministry Bthey use what they have, and do not feel that it has
restricted their ministries

- Dreams for their building include: office space, storage space, room for the 3 year olds,
windows, playroom, storage, community rooms,

- drawback Bno centre aisle for weddings



Minutes of the Meeting of the Executive Council of St. John’s Strawberry Hill United Church
and the Board of Royal Heights United Church Held on April 24, 2007

Page 2/2

Pam

Bruce

feels that their @inistryGevolves from observing the energy, paying attention to where God is at
work, finding little bubbles of opportunity and acting on them

what is amalgamation? N
it will come in stages, and each stage will have it@ own time-frame
it will require visioning, and the process will take time B more rather than less

joint vision requires congregational input

as two different congregations, will there be ways that we can transform together?

do we have common language?

what is the timetable?

It takes part in steps

sociologically it is difficult to find out how compatible we are, but vital to know if it is possible to
be together

Need a clear vision of how we are to come together

as we reflect to each other, we may learn new things about ourselves and each other D this
generates excitement about what it could mean to us both

5. Doug Shorter addressed Royal Heights answers to St. John® Strawberry Hill® questions. (see attached
Appendix C)

6. Eileen Noullett presented a ®lext Steps ProposalQ(as attached Appendix D)

if the proposal is acted upon, then the Boards will have to prepare the congregations for a
visioning event
a resource person who is skilled in @rocessQs required to lead the congregations through each
of the steps in the visioning (paid person B is money available at a Presbytery/BC
Conference/National level?)
Two task groups will be needed:

0 to plan the process - the @rocess groupO

o to refine the vision and determine what resources are needed to bring about the new

entity D the @oordinating group

initially, at the May Board/Council meetings each church will name 3 to 4 folk to a task force to
arrange the joint congregational visioning event, as outlined in the attached proposal.
The Next Steps Proposal (see Appendix D) was discussed with the Board and Council. The
Proposal as printed in Appendix D, was given general consensus by both the Board and Council
for action.

7. David led us in a closing prayer at 9:10 pm.
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Small Group Conversation Activity re Observer Article on Amalgamation

Responses taken from the discussion groupnotes, focusng onthe questions

What resonaed with you in this passage?

What chdlengesyou?

What do youwonde or what further questionsdoyou have?
Where do you hear God@call in this passage?

Listening for God® Call

Resonées:

need to hear God®call, so that the vision becomes clear

want to avoid a @hangedthat really doesn®change anything E notjug doing the same
thing better Bmay end up doing many of the same things butwith a desper sense of God®
why

unessy about pragmaticOapproach withouta clear sense of call

Chdlenges/Questions

how to we do Qhe hard workC?

chdlenged aboutbeng open to something new hgppening tha creates a new dynamic rather
than trying to make it fit the old mould

chdlenged by: local community Bwha does God want usto be aboutthere?

God@cdll:

may beworkingtogeher to hdp oneanother hear/recognize God® call Bonthe brink of
changeBno hint of fear, rather exploring God@® cal with confidence and excitement

Working Togeghe On A Vision

Resonées:

!
I
!
!
!
!
Chdl
I

VisonbBrightat theoutset, it is something shared Bteamwork Bseeking acall from God
togeher Bachance to experience grace

it@ not upto usto discover thevison DGod wants to give it

burden/weight lifted off usof having to GachieveO

we have to open ourselves up, not be GurchitectsObut participants

wele in thedesert and waiting for God®@ voice

wede heading for ut of controlOand On a messOand we don®have to be afraid

enges

to let go and be open to God®@will - how do we make this process indusve of both
congregaionsso tha we all can come to aplace of comfort Btrug with this
communicating well with our congegaions

I structuraly

I peasondly, aswe communicate oneto onein a nonanxiousway
asthedeails come up (practical thing9 nat to lose sight of the call/vision- big picture

Questions

howwill be knowwhen weQe received the vision?
measuring authenticity of call
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God@call:

I worthy of ongong discussion

I Qear notO--- comes to mind

I truding tha we have everything we need: time to seek thevision
Finding Your Soul Mate

I wha typeof church are you?(clan, mission-driven)

I lifecycle
I don®really pay attentionto what the other church is doing!
I different? how?
|
|

languaye used in service?
quite a (bit?) of theological variety

Copingwith Loss
Resondes:
I loss of theactud building and theemotiond ties Bbirths Sunday School, weddings
funeals
I redlity istha we will log some people as well
I acknowledgetheloss, then you can move onto theexcitement of the new possibilities
|
|

similar to thegrieving process, stepsto movethrough
I loss of thefamiliar Bourtraditions relationdhips roles; control
GodQ@call:
| QheEaster ExperienceOPshaing of new inter-relationghipsin becoming a new entity

The Ultimate Solution
Resonées:
I finding new ways (we@e never doneit that way and it doesn®seem to be doneelsewhere
very well)
I nottheanswer in and of itself (short term fix)
Chdlenges
I open boundaies
I changing sodetal context
I difficultiesin longterm planning and abandonng what has worked
|
|

open to changepermanently
connecting with younge generation who are committed to other activities
Questions
I how can we bea suppot/place of renewal in people® lives?
I notanother onegoustask (or guilt) to take on
God@call:
I open to new ways of bang thechurch: definitely meansbeng open to changeand job folks
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April 24,2007

Joint Meeting of Royd Heights Board & St. John@Strawberry Hill Executive Coundl
Answersto questions posed by Royal Heights.

Members of St. John®@Executive Coundl will expand on the shott replies below.

How do you envisionthe United Church serving in this area? Jason

Jason will begin with a bit of the history of St. John® Strawberry Hill.
a) As a place of transformation, people who enter into the community at St. John@® are likely to
encounter the Holy, to be touched and to be changed.
b) As a physical & visible presence on Scott Road in the Surrey/North Delta area, we are called to
serve the needs of those who will never enter into the St. John® community D food, housing,
wellness/resource centre, meeting spaces, children® space

How does your coundl lead and share responsbilities? Bruce & Joanne

We look at the big picture, the direction we are heading. More than a needs-driven approach, we are
more likely to take strengths as our starting point: We look for where the energy is. We have learned to trust
that that is where God is at work, and we proceed from there Bwho is drawn to the work? How might it
unfold? How can Executive Council enable the work? We are intentional about creating a climate of
openness, acceptance and encouragement.

Do you have any conaerngissues with respect to your church building?  Bryan

Sure, but these are not primary concerns.

Wha programs would youlike to see introduced or expanded Pam
if you had increased resources?

@rogramsCOdoesn@really fit. MinistryOfits. We are poised to be more. What might GnoreOlook
like? We refer to the answer to Question 2 (above) and also to the recommendation of our recent INAC
report for the establishment of an intentional intergenerational ministry.

Wha excites you abouta potential amalgamation? ) These have been answered in the
) sheets distributed at the last joint

What conaernsyou abouta potential amalgamation?) meeting.

Wha kind of time frame do you see as workable if we mutudly Dave

agree to proceed with amalgamation?
Years, not months. At the outset, it will take time (months?) to till the soil, until we are reasonably

certain that we have both: a) a joint vision, and b) a way of approaching the work that both bodies are
committed to.

Ob=ervations Edith & Linda

Each congregation has its own culture. It will take us time to learn to communicate clearly.
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1. What is Royal HeightsOpicture of Amalgamation?
It isa coming together of equals under a sharedvision and purpose.

2. Why does Royal Heights prefer amalgamation to just closing down and having their
members go where they choose?

There areseveral rea®ns why amalgamaton is preferable to disbanding.

Disbanding:

¥ Is felt to be negative.

¥ May reault in some of the Royal Heights family being unnecesarily cut adift from the
church.

¥ Is anoutcomereaulting from a lack of plaming ard vision.

¥ Could be consideredirregponsible whena positive approachis possible.

Amalgamation:

Canbe a positive experience.

Is full of exciting possihilities

Is apositive proactive approachto address ceriain realties
Builds a new family - while ensuring no one getsleft behind.
Ensuresassets remah in North Delta.

KK KK K

3. How did Royal Heights come up with their position to approach St. John to discuss
amalgamation?

The Royal Heights board had become increasngly aware of a number of realitiesthatledusto start
exploring other options for our ministry in Surrey/North Delta. While mary possibilitieswere
considered the certral quedion we triedto answeris. Whatis bed for the United Churchin the North
Delta/Surey area?Our conclusion wasthatit isrealy amatter of stewardship. With five United Church
congregations serving anareawhere other denominations would have one or two, the reault isa thinning
of leadership availabe for programsand a disproportionate allocation of reurcestoward building
maintenance. A dialogue beganwith Royal Heights, St. John Strawberry Hill and Oak Averue to discuss
United Church activity in North Surrey/North Delta. Oak Avernue hasnow gone their own way, however
asareallt of these discussions the Royal Heights board felt that amabamaion wasa positive and viabe
alternative to other options before us and therefore sought permission from the congregation to erterinto
discussion with St. John Strawberry Hill.

4. What is the Royal Heights mission statement?

Our Mission
Uphold the Holy, Be upheld.

Our Vision

Our vision isto becane known asa sacred spacein our community: a placethat providesopportunities
to grow in Christiandiscipleship and spiritual awareress.
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Our Values

Growing

We seek personal growth and developmert of our Christianfaith through prayer, worship and bible
study. We encourage and support each individualOseaichin claiming their faith and experiercing the
holy.

Lay Ministry
We encourage peaple of every age to exercise their God givengifts and talerts for servicein and beyond
the church. We support laypersons in discerrning their spiritual gifts.

Creaivity
We value creatve and inspirational worship, music and educational programming

Caring
We carefor and uphold one another. We treadure a strong serse of community.

Inclusion
We welcome peple of all ages genders races sexual oriertation, marital status and faith tradtions. All
are encouragedto participate fully in the life and work of the church.

5. What are Royal HeightsOexpectations of the process?

This process needs to be thoughtful and well considered - yet it needsto focused It is suggegedthat we
sketch out a plan with outcometarget datesbuilt in. This may well require assistancein the form of a
facilitator.

6. What are Royal Heights expectations of the end result?

The erd reault should be a single congregation united under a sharedvision and mission. It is not
possible to be more specific at this time, but thereare mary and great possibilitiesbefore us.

7. Will Royal Heights want to change our programs and ministries?

It is not amater of Royal Heights changing SJSH programs It is a matter of whatthe amalgamated
congreggation warnts to do and be in Surrey/ North Delta. Both congregations needto undergand that
amabamaton mears change and must be recegiveto thatreaity if we areto have openand productive
discussions

8. What about the Royal Heights minister and staff?

Impacton Royal Heights and SJSH staff camot be assessed at thistime - nor in the absence of a shared
vision should it be. We do note however that David Martyn hascommunicated his intertion to retire at
the erd of 20009.

9. How has Royal Heights tried to grow?

Royal Heights hasimplemented a number of very strong and successful stewardship programs however
offsetting the succes of these programswerethe death and relocation of a number of strong supporters
The 2004 stewardship program launched an OeangelismOcampaign to support our vision. Some of the
actionsincludeddevelopmert of our web site, printed advertising, sign redacemert and neighbourhood
flierdrop.

The following aresome of the actions fl owing out of our vision and mission:

Hired a ChildrenOsMi nistry Coordinator.

Hired a paid nursery careworker.

Hosted weekend workshops on the Enneagram, discipleship and spiritual gifts.
Hired an extremely talented music team.

Focussed on creative and inspirational worship services.

Provided creative child centred opportunities to celebrate God.

KK K K K K
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Next Steps Proposal for 04.24.07
It is proposd that atask groupbeformed of 3to 4 lay people from each congegation.

Thetask groupwill, in conailtationwith Rev. Cari and Rev. David, and reporting to SISH
Executive Coundl and RH Board:
- plan ajoint congregationd visioning event, idedlly to behdd in mid-
September
- search for and engage an outside resource pesonto assist usin thisjoint
visioning event, and perhgpsto beavailable for additiond conaultation
and assistance if the amalgamation process proceeds

In theweeks following the visioning event, the congregaionswould each meet to
discussif they choo to proceed.



