
 
 

Minutes of the Meeting of the  
Executive Council of St. JohnÕs Strawberry Hill United Church  

and the Board of Royal Heights United Church 
Held on April 24, 2007 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
1. The meeting was opened at 7:05 pm by Len Robertson. The Christ candle was lit by Rev. David. Rev. 

Cari led the devotional, Rev. Edith led us in prayer, followed by the hymn ÒStay With Us Through The 
NightÓ. 

 
2. Errors and omissions to the minutes of March 20, 2007: Paragraph one: ÒThe meeting was attended by 9 

members of the Board of Royal Heights United Church and 3 long time membersÉ ..Ó 
 

Motion to accept the minutes of March 20, 2007: Eileen Noullett; Second Bryan Hodgins; Carried. 
 
3. Small Group Conversation on Observer article excerpts. Dave Dunnigan asked the group to find the 

excerpt that they felt called to and discuss the topic together, using these questions as a basis of 
conversation: 

What resonated with you in this passage? 
What challenges you? 
What do you wonder or what further questions do you have? 
Where do you hear GodÕs call in this passage? 

After the small group discussions, the whole group met again and each group reported on the points 
raised. (a recap is attached as Appendix A)  

  
4. Congregational Questions Addressed: 

St. JohnÕs Strawberry Hill addressed Royal Heights questions as per attachment, Appendix B. Additional 
comments made were: 

 
Jason: 

- SJSH has about 100 persons as steady attendance 
- SJSH are embracing shifting times and looking at ways to do things differently by using ÒBehold I 

Do A New Thing: Transforming Communities of FaithÓ by C. Kirk Hadaway as a guide 
 
Bruce & Joanne 

- SJSH has undergone much change in the last 10 years in terms of how the Board, committees 
and finances work 

- moving from a Board culture to a ministry culture; from a clan congregation to a transformational 
congregation 

- Executive Council has moved away from a permission giving culture to an enabling culture. E.C. 
engages in the big picture work of visioning and entrusts Committees to carry out their ministries 
without reporting details back to E.C., but rather sharing with E.C. new initiatives and perhaps 
asking for guidance. 

-  Òplan for failureÓ Ð allowing for this enables committees to take a risk in trying something new 
that might or might not work 

 
Bryan 

- the building is entrusted to the Trustees; it has no major structural concerns at this time 
- the building has not defined their ministry Ð they use what they have, and do not feel that it has 

restricted their ministries 
- Dreams for their building include: office space, storage space, room for the 3 year olds, 

windows, playroom, storage, community rooms,  
- drawback Ð no centre aisle for weddings 
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Pam 

- feels that their ÔministryÕ evolves from observing the energy, paying attention to where God is at 
work, finding little bubbles of opportunity and acting on them 

 
Dave 

- what is amalgamation? 
- it will come in stages, and each stage will have itÕs own time-frame 
- it will require visioning, and the process will take time Ð more rather than less 

 
Edith 

- joint vision requires congregational input 
- as two different congregations, will there be ways that we can transform together? 
- do we have common language? 
- what is the timetable? 
- It takes part in steps 
- sociologically it is difficult to find out how compatible we are, but vital to know if it is possible to 

be together 
- Need a clear vision of how we are to come together 

 
Bruce 

- as we reflect to each other, we may learn new things about ourselves and each other Ð this 
generates excitement about what it could mean to us both 

 
 

5. Doug Shorter addressed Royal Heights answers to St. JohnÕs Strawberry HillÕs questions. (see attached 
Appendix C) 

 
6. Eileen Noullett presented a ÔNext Steps ProposalÓ (as attached Appendix D) 

- if the proposal is acted upon, then the Boards will have to prepare the congregations for a 
visioning event 

- a resource person who is skilled in ÒprocessÓ is required to lead the congregations through each 
of the steps in the visioning (paid person Ð is money available at a Presbytery/BC 
Conference/National level?) 

- Two task groups will be needed: 
o to plan the process  - the Òprocess groupÓ 
o to refine the vision and determine what resources are needed to bring about the new 

entity Ð the Òcoordinating group  
- initially, at the May Board/Council meetings each church will name 3 to 4 folk to a task force to 

arrange the joint congregational visioning event, as outlined in the attached proposal. 
- The Next Steps Proposal (see Appendix D) was discussed with the Board and Council. The 

Proposal as printed in Appendix D, was given general consensus by both the Board and Council 
for action.  

 
7. David led us in a closing prayer at 9:10 pm.        

 
 

  



 

APPENDIX ÒAÓ 
 
Small Group Conversation Activity re Observer  Ar ticle on Amalgamation 
 
Responses taken from the discussion groupsÕ notes, focusing on the questions 
 What resonated with you in this passage? 
 What challenges you? 
 What do you wonder or what further questions do you have? 
 Where do you hear GodÕs call in this passage? 
 
Listening for GodÕs Call 
Resonates: 

!  need to hear GodÕs call, so that the vision becomes clear 
!  want to avoid a ÒchangeÓ that really doesnÕt change anything É not just doing the same 

thing better Ð may end up doing many of the same things, but with a deeper sense of GodÕs 
why 

!  uneasy about ÒpragmaticÓ approach without a clear sense of call 
!  Challenges/Questions: 
!  how to we do Òthe hard workÓ? 
!  challenged about being open to something new happening that creates a new dynamic rather 

than trying to make it fit the old mould  
!  challenged by: local community Ð what does God want us to be about there?  
!  GodÕs call: 
!  may be working together to help one another hear/recognize GodÕs call Ð on the brink of 

change Ð no hint of fear, rather exploring GodÕs call with confidence and excitement 
 

Working Together On A Vision 
Resonates: 

!  Vision Ð right at the outset, it is something shared Ð teamwork Ð seeking a call from God 
together Ð a chance to experience grace 

!  itÕs not up to us to discover the vision Ð God wants to give it  
!  burden/weight lifted off us of having to ÒachieveÓ 
!  we have to open ourselves up, not be ÒarchitectsÓ but participants 
!  weÕre in the desert and waiting for GodÕs voice 
!  weÕre heading for Òout of controlÓ and Òin a messÓ and we donÕt have to be afraid 

Challenges 
!  to let go and be open to GodÕs will - how do we make this process inclusive of both 

congregations so that we all can come to a place of comfort Ð trust with this 
!  communicating well with our congregations 

!  structurally 
!  personally, as we communicate one to one in a non-anxious way 

!  as the details come up (practical things) not to lose sight of the call/vision- big picture 
Questions: 

!  how will be know when weÕve received the vision? 
!  measuring authenticity of call 
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GodÕs call: 

!  worthy of ongoing discussion 
!  Òfear notÓ --- comes to mind 
!  trusting that we have everything we need: time to seek the vision 

Finding Your Soul Mate 
!  what type of church are you? (clan, mission-driven) 
!  life cycle 
!  donÕt really pay attention to what the other church is doing! 
!  different? how? 
!  language used in service? 
!  quite a (bit?) of theological variety 
 

Coping with Loss 
Resonates: 

!  loss of the actual building and the emotional ties Ð births, Sunday School, weddings, 
funerals 

!  reality is that we will lost some people as well 
!  acknowledge the loss, then you can move on to the excitement of the new possibilities 
!  similar to the grieving process, steps to move through 
!  loss of the familiar Ð our traditions; relationships; roles; control 

GodÕs call: 
!  Òthe Easter ExperienceÓ Ð sharing of new inter-relationships in becoming a new entity 
 

The Ultimate Solution 
Resonates: 

!  finding new ways (weÕve never done it that way and it doesnÕt seem to be done elsewhere 
very well) 

!  not the answer in and of itself (short term fix) 
Challenges 

!  open boundaries 
!  changing societal context 
!  difficulties in long term planning and abandoning what has worked 
!  open to change permanently 
!  connecting with younger generation who are committed to other activities 

Questions: 
!  how can we be a support/place of renewal in peopleÕs lives? 
!  not another onerous task (or guilt) to take on 

GodÕs call: 
!  open to new ways of being the church: definitely means being open to change and job folks 
 
 

  



 
 

APPENDIX ÒBÓ 
April 24, 2007 
Joint Meeting of Royal Heights Board & St. JohnÕs Strawberry Hill Executive Council 
Answers to questions posed by Royal Heights.  
Members of St. JohnÕs Executive Council will expand on the short replies below. 
 
How do you envision the United Church serving in this area?  Jason 
 
Jason will begin with a bit of the history of St. JohnÕs Strawberry Hill. 

a) As a place of transformation, people who enter into the community at St. JohnÕs are likely to 
encounter the Holy, to be touched and to be changed. 

b) As a physical & visible presence on Scott Road in the Surrey/North Delta area, we are called to 
serve the needs of those who will never enter into the St. JohnÕs community Ð food, housing, 
wellness/resource centre, meeting spaces, childrenÕs space 

           
How does your council lead and share responsibilities?   Bruce & Joanne 
 
            We look at the big picture, the direction we are heading.  More than a needs-driven approach, we are 
more likely to take strengths as our starting point:  We look for where the energy is.  We have learned to trust 
that that is where God is at work, and we proceed from there Ð who is drawn to the work?  How might it 
unfold?  How can Executive Council enable the work?  We are intentional about creating a climate of 
openness, acceptance and encouragement. 
 
Do you have any concerns/issues with respect to your church building? Bryan 
 
            Sure, but these are not primary concerns. 
 
What programs would you like to see introduced or expanded   Pam 
if you had increased resources? 
           
               ÒProgramsÓ doesnÕt really fit.  ÒMinistryÓ fits.  We are poised to be more.  What might ÒmoreÓ look 
like?  We refer to the answer to Question 2 (above) and also to the recommendation of our recent JNAC 
report for the establishment of an intentional intergenerational ministry. 
 
What excites you about a potential amalgamation?   ) These have been answered in the 
                                                                                     )          sheets distributed at the last joint  
What concerns you about a potential amalgamation?  ) meeting. 

 
 

What kind of time frame do you see as workable if we mutually   Dave 
agree to proceed with amalgamation? 
 
            Years, not months.  At the outset, it will take time (months?) to till the soil, until we are reasonably 
certain that we have both:  a) a joint vision, and b) a way of approaching the work that both bodies are 
committed to.    
 
Observations.          Edith & Linda 
 
Each congregation has its own culture. It will take us time to learn to communicate clearly. 
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1.  What is Royal HeightsÕ picture of Amalgamati on? 
 It is a coming together of equals under a shared vision and purpose.  

2. Why does Royal  Heights prefer amalgamation to just closi ng down and havi ng their 
members go where they choose? 
There are several reasons why amalgamation is preferable to disbanding. 

Disbanding: 

¥ Is felt to be negative. 
¥ May result in some of the Royal Heights family being unnecessarily cut adrift from the 
church. 
¥ Is an outcome resulting from a lack of planning and vision. 
¥ Could be considered irresponsible when a positive approach is possible. 
 
Amalgamation: 

¥ Can be a positive experience. 
¥ Is full of exciting possibilities 
¥ Is a positive proactive approach to address certain realities. 
¥ Builds a new family - while ensuring no one gets left behind. 
¥ Ensures assets remain in North Delta. 

3. How did Royal  Heights come up wi th their posi tion to approach St. John to discuss 
amalgamati on? 
The Royal Heights board had become increasingly aware of a number of realities that led us to start 
exploring other options for our ministry in Surrey/North Delta.  While many possibilities were 
considered, the central question we tried to answer is: What is best for the United Church in the North 
Delta/Surrey area? Our conclusion was that it is really a matter of stewardship. With fi ve United Church 
congregations serving an area where other denominations would have one or two, the result is a thinning 
of leadership available for programs and a disproportionate allocation of resources toward building 
maintenance. A dialogue began with Royal Heights, St. John Strawberry Hill and Oak Avenue to discuss 
United Church activity in North Surrey/North Delta. Oak Avenue has now gone their own way, however 
as a result of these discussions the Royal Heights board felt that amalgamation was a positive and viable 
alternative to other options before us and therefore sought permission from the congregation to enter into 
discussion with St. John Strawberry Hill. 

4. What is the Royal  Heights missi on statement? 

Our Mission 

Uphold the Holy, Be upheld. 

Our Vision 

Our vision is to become known as a sacred space in our community: a place that provides opportunities 
to grow in Christian discipleship and spiritual awareness. 
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Our Values 

Growing 
We seek personal growth and development of our Christian faith through prayer, worship and bible 
study. We encourage and support each individualÕs search in claiming their faith and experiencing the 
holy. 

Lay Mi nistry 
We encourage people of every age to exercise their God given gifts and talents for service in and beyond 
the church. We support laypersons in discerning their spiritual gifts. 

Creativity 
We value creative and inspirational worship, music and educational programming  

Caring 
We care for and uphold one another. We treasure a strong sense of community. 

Inclusion 
We welcome people of all ages, genders, races, sexual orientation, marital status and faith traditions. All 
are encouraged to participate fully in the life and work of the church. 

5. What are Royal  HeightsÕ expectati ons of the process? 
This process needs to be thoughtful and well considered - yet it needs to focused.  It is suggested that we 
sketch out a plan with outcome target dates built in. This may well require assistance in the form of a 
facilitator. 

6. What are Royal  Heights expecta tions of the end result? 
The end result should be a single congregation united under a shared vision and mission. It is not 
possible to be more specifi c at this time, but there are many and great possibilities before us. 

7. Will Royal  Heights want to change our programs and mi nistr ies? 
It is not a matter of Royal Heights changing SJSH programs.  It is a matter of what the amalgamated 
congregation wants to do and be in Surrey/ North Delta. Both congregations need to understand that 
amalgamation means change and must be receptive to that reality if we are to have open and productive 
discussions 

8. What about the Royal Heights minister  and sta ff ? 
Impact on Royal Heights and SJSH staff cannot be assessed at this time - nor in the absence of a shared 
vision should it be. We do note however that David Martyn has communicated his intention to retire at 
the end of 2009. 

9. How has Royal  Heights tr ied to grow? 
Royal Heights has implemented a number of very strong and successful stewardship programs, however 
offsetting the success of these programs were the death and relocation of a number of strong supporters.  
The 2004 stewardship program launched an ÒevangelismÓ campaign to support our vision. Some of the 
actions included development of our web site, printed advertising, sign replacement and neighbourhood 
fl ier drop. 

The following are some of the actions flowing out of our vision and mission: 

¥ Hired a ChildrenÕs Ministry Coordinator. 
¥ Hired a paid nursery care worker. 
¥ Hosted weekend workshops on the Enneagram, discipleship and spiritual gif ts. 
¥ Hired an extremely talented music team. 
¥ Focussed on creative and inspirational worship services. 
¥ Provided creative child centred opportunities to celebrate God. 
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Next Steps Proposal for 04.24.07 
 
It is proposed that a task group be formed of 3 to 4 lay people from each congregation.  
   

The task group will, in consultation with Rev. Cari and Rev. David, and reporting to SJSH 
Executive Council and RH Board: 

- plan a joint congregational visioning event, ideally to be held in mid-
September 

- search for and engage an outside resource person to assist us in this joint 
visioning event, and perhaps to be available for additional consultation 
and assistance if the amalgamation process proceeds 

 
In the weeks following the visioning event, the congregations would each meet to 
discuss if they choose to proceed. 
  

 


